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G�����������T$U)%28)2'�T%12'V @WAXỲ4��������� @4aXbaa��������� @bcXAAA���������d$71ee0�f1gV)3�#h23V 5̀Xa54����������� YX@à������������� 5AX̀cb�����������T$$3V�123�i)%Ug7)V�p1q�r2)'s @Xc̀5������������� t����������������� r̀X5aAs������������u108)2'V�'$�v8we$0))V r54AXb̀@s�������� r5A@Xa@Ys�������� r5AaXbcYs��������u108)2'V�'$�ihwweg)%V r55AXcaWs�������� r54bXWW5s�������� r5AbXY@as��������x2')%)V'�u1g3 rb5̀s��������������� r44@s��������������� rbbas���������������x2')%)V'�f)7)gU)3 X̀bA5������������� 5XAAA������������� X̀a4a�������������y)'�71V(��%$8�r'$s��w)%1'g2���7'gUg'g)V� 4̀X@cb����������� 5AXab5����������� b4X4WW���������������� �	"�� �	���
�����
G�����������uh%7(1V)�$��u%$w)%'0�ue12'���v�hgw8)2'�r123�x2'12�g9e)Vs r5aX4WWs���������� r̀AAs��������������� r5@X5̀@s����������y)'�71V(��%$8�r'$s�x2U)V'g2���7'gUg'g)V r5aX4WWs���������� r̀AAs��������������� r5@X5̀@s��������������� �	"�� �	��!�
�
��
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wSahRSQq��hfYPQ�YP̀�RdXehgRPQ�YSR�SRbaS̀R̀�YQ�baTQ�aS��eP�QcR�bYTR�at�̀aPYQR̀�YTTRQT��tYeS�WYfXR�YQ�QcR�̀YQR�at�SRbRehQ��fRTT�YbbXgXfYQR̀�̀RhSRbeYQeaP�YP̀�eghYeSgRPQ�faTTRTi��yaTQ�aS�tYeS�WYfXR�YT�QcR�bYTR�gYq�rR��ePbfX̀RT�QcaTR�baTQT�QcYQ�SRfYQR�̀eSRbQfq�Qa�rSePuePu�QcR�YTTRQ�Qa�QcR�fabYQeaP�scRSR�eQ�seff�rR�XTR̀�YP̀�gY�ePu�TXSR�eQ�eT�eP�QcR�YhhSahSeYQR�baP̀eQeaP�taS�eQT�ePQRP̀R̀�XTRiIghSaWRgRPQT�Qa�rXef̀ePuT�asPR̀�rq�QcR�wSahSeRQaS�YSR�SRbaS̀R̀�YQ�baTQ��fRTT�YbbXgXfYQR̀�̀RhSRbeYQeaP�YP̀�eghYeSgRPQ�faTTRTi
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PALMERSTON NORTH ADVENTIST CHRISTIAN SCHOOL 
Annual Plan 2022 
 

STRATEGIC AIM 1:  GROWING SPECIAL CHARACTER      
            2022:   Developing Special Character and PB4L to respond to the wellbeing needs of the children and staff    
                         AND developing greater intentionality towards the teaching of Special Character. 
  

 

TARGET 
 

ANALYSIS 
 

 

REFLECTION 
Positive Behaviour for Learning  & Student 
Wellbeing 

● Wellbeing survey NZCER – address areas of concern  
● Develop lesson plans for the teaching of the school values to the children. 
● Use reward systems – Class Dojo – to encourage the children to put the school values into practice 
● Record and analyse ongoing behaviour (both positive and negative) to determine patterns and find ways to enhance positive behaviour or reduce negative behaviour.  
● Professional development – restorative practices to build wellbeing in students – Jo Chamberlain 
● Staff meeting focus on creating an environment that enhances wellbeing for our students.  
● Training in Restorative Practices (Term 2 from the MoE ??) 

 The school did not end up using the NZCER Wellbeing Survey as the Proprietors did a survey of students and also the parents which covered wellbeing issues.  The classdojo reward system continues to be used with children receiving points for good behaviour.  Children receive a reward for every 50 points reached and also a badge when they get to 400 points. About 30 children were given these badges although most were given at the end of the year for about 350 points.  Jo Chamberlain took three staff meetings, talking about ways for staff to build connections with their students which is the beginning of the restorative process. Unfortunately, we did not get onto the Restorative Practices contract for 2022 but we have signed a contract for 2023.   

 The surveys gave us a good understanding of what the children and parents felt about how the school was meeting the wellbeing needs of the children.  There continues to be challenges around the behaviour of a small group of children which we have been trying to address.   The Class dojo system works well but the teachers need to be encouraged to continue giving out points to those displaying the behavior we want so that they can reach the 400 point goal and get a badge.   
Next year - 2023: ● Discuss  behaviour management frequently so that the teachers are all working together with the same expectations.  ● Give out more Classdojo points so that children start getting badges from mid Term 3. ● Be part of the Restorative Practices contract. 

Student Leadership 
● Elect Life Leaders from the senior classes including a head boy and girl 
● Ongoing training sessions throughout the year 
● Develop responsibilities for each of the Life Leaders  
● Help them to create a job description so that they are aware of what is expected of them. 
● Fortnightly meetings to sort out any issues with duties 
● Arrange for responsibility for charity fundraisers – Rescue Helicopter appeal, Cancer Appeal etc   

 The Head boy and girl were chosen by the children and the staff at the end of 2020 and then 8 other children were made Life Leaders at the beginning of 2021. Children had to apply to be a leader and staff made the final decision. Another student was also chosen later in the year due to their amazing behaviour and sense of responsibility.  The Life Leaders were each given a special area of responsibility as well as playground supervision for one playtime a week each. The school held a special training day where the students then created their own job descriptions and then they were supported to learn their role and to carry it out well. The students helped to 

 The Life Leaders grew into their roles. Most did the job well with a few that didn’t really take hold of the responsibility and  needed lots of encouragement. It was good to see the leaders getting creative with their roles as they grew in confidence.   
Next year - 2023: ● Complete the training again for the students then continue to grow and develop their confidence to carry this out. ● Adjust the special roles that the leaders can carry out. 



 

 organise and carry out the Daffodil Day appeal for the Cancer Society.  ● Take more time to work with the leaders to develop them, possibly an afternoon each term to have some really good meetings, plan ahead etc.  
Staff Wellbeing 

● Undertake the NZCER Wellbeing Survey. 
● Meet with individual staff at least twice per term to find out where the pressure points are and how staff can be supported 
● Wellbeing focus each fortnight  
● Create opportunities for team building – meals, afternoon teas, movies nights etc 

 

We introduced some wellbeing challenges to the staff but they seemed uninterested in trying to do this so the idea was eventually dropped. There were lots of conversations with the teachers and finding ways to support them but this was not done in a formal capacity.  The staff met for a few events - dinner after prizegiving. gender reveal party etc.  

The year started with Covid restrictions so we were more careful about interacting around others as none of the teachers wanted to get sick.  
Next year - 2023: ● Set up a social committee with the aim of at least  one event per term ● Make time to meet up with the teachers one-on-one to discuss issues and give support where possible.  

Special Character 
● Review current practices related to Special Character and their effectiveness 
● Develop a faith document with the support of the school chaplain, showing the various aspects of our Special Character and find ways to improve and support children and their whanau in these areas. 
● Develop service projects – prayer & Bible study groups, encouragement, Secret Friends etc 

 

 The school underwent a Special Character audit with the Proprietors in August this year. The Proprietors were happy with the direction of the school. They have also asked us to create some ‘Deep Hope’ goals to guide us in the future direction of developing our Special Character. The chaplain took worships and assemblies when we were safely able to do so (Covid restrictions).  Pr Midori also started up the weekly Bible study group for the older children in the 2nd half of the year . 

 
Next year - 2023: ● Set up the Deep Hope goals as required by the proprietors ● Continue to promote and develop service projects ● Review the Faith Development document.  

 
 
 
 
 
 
 
 
 
 
  



 

 

STRATEGIC AIM 2:  GROWING  STUDENT ACHIEVEMENT: NUMERACY             2022:   To raise the level of achievement for all children including Maori and Pasifika in MATHEMATICS. 
  

 

TARGET 
 

ANALYSIS 
 

 

REFLECTION 
Assessment 

● Test the children using Prime placement tests 
● Analyse results and look for areas of weakness, areas which can support children to make the biggest improvement in maths. 
● Regular meetings to assess and discuss the maths improvements of children who are at risk. 

 Teachers carried initial assessments on the children so that they could find a good starting point for their teaching. Review tests were carried out and also the summative tests. This enabled teachers to see which were common problem areas and to address this before moving on.  

 Staff realised that there were three areas to focus on that helped the children make the best progress across the maths curriculum - place value, basic facts and problem solving techniques.  
Professional development 

● Develop a school-wide maths development plan for Years 1-6. 
● Use the Prime Maths PLD videos, including the teaching videos  
● Create a professional development plan to address areas of weakness – boys, Maori & Pasifika. 
● Other professional development courses as applicable. 
● Regular discussions within the staff around strategies tested to support the development of mathematics. 

 The teachers were all involved in the webinars from PRIME maths which helped to explain how to use the  system effectively. Teachers found the webinars on the importance of teaching problem solving right from Year 1 and then some advanced techniques to help the children solve their maths problems. Staff felt that the round table staff discussions around maths, creating a shared understanding, looking a common practices to improve teaching and learning and support from others was the best way to improve teaching and learning.  

 Staff got a good understanding of how to use the PRIME maths system from the webinars but it was the discussions between colleagues - either formally at staff meetings or informally that had the greatest effect. Also, staff were very clear from the beginning of the year where their children needed to be by November, and by keeping this in mind, there was more urgency to keep the children moving.  Another teacher also shared how to use sticks to give hands-on knowledge of place value and there was lots of emphasis put on learning basic facts, especially in the senior rooms.  
Next year - 2023: ● Take part in the Maths PLD with Rob Profitt-Whyte ● Continue to roundtable discussions about maths practice. ● Continue to push for increased basic facts and place value knowledge - maybe a challenge series?  

Inquiry 
● Teachers will develop an inquiry around how they are going to improve the achievement of the targeted children in their classes. 
● Teachers will report to the staff once per term on what they have been trialling, what has worked and how to improve what they are doing. 

All teachers participated in the professional development for maths with most of them focussing on this as their goal for their  Professional Growth Cycle.  
        



 

 

STRATEGIC AIM 3:  GROWING TEACHING AND LEARNING: CULTURAL RESPONSIVENESS                     2022:  To develop school programs, teaching and attitudes that acknowledge the variety of cultures in our school to support improved  
                              communication and student outcomes for all. 
  

 

TARGET 
 

ANALYSIS 
 

 

REFLECTION 
Professional Development 

● Core Education – 32 hours PLD around Cultural Competency and Cultural Responsiveness 
● Staff Meetings taken by facilitators, parents, staff representing the different cultures in the school. 

 The staff and available board members met with Nathan Riki for two sessions around Tikanga Maori and NZ history. Nathan was then unavailable and  Te Mako Orzencki is taking over the PLD hours.  
 The time spent with Nathan Riki was very interesting and informative. Te Mako Orznecki planned to meet with the staff at the end of this year but due to time constraints and teachers absent, this has been postponed to 2023. It has been planned that after the first initial meeting that we will meet with Te Mako via zoom on Monday afternoons for Term 1, 2023. During this time, staff will learn Te Reo and also have time to learn more about Tikanga Maori. Staff are also working around how to have  kapa haka and tikanga Maori each week as a class. Ms Lightbody is willing to work with this and there are also some parents also willing to support us in this area.  
Next year - 2023: ● Kapa haka as part of the classroom curriculum ● Staff PLD sessions with Core Education ● International Cultural Evening at the end of Term 2 ● NZ Histories, local history taught in the classroom    

Community Consultation and Participation 
● Consultation groups representing the different cultures - Maori, Pasifika, Indian, Filipino 
● Address areas raised by the groups 
● Create contacts to support the school in their cultural activities 
● Develop Maori and Pasifika performance groups 

 

The Maori and Pasifika steering committee met to decide on where the school needs to go next. Language, customs and performance arts were high on the agenda. The senior older students performed two waiaita at prizegiving. The school also held an informal International evening in the church hall towards the end of the year where groups of children performed items from their cultural heritage.  
Cultural competency within the school 

● Develop the use of Te Reo amongst teachers with the view of this then being on-taught to the students. 
● Celebrate Te Reo Maori (Sept 12-18) & Pasifika language weeks as they relate to the our school community 
● Adapting teaching and learning programs to be sensitive to the culture and learning aspirations of our students. 
● Cultural competency checks within the classrooms.   

 

Teachers met each Thursday morning to learn and practice their Te Reo - using common commands, learning appropriate waiata, karakia that they can then take back into the classroom. This was led by Jess Lightbody, a teacher at the school. The school also celebrated the Pasifika language weeks within the classrooms. TEachers were given websites, common phrases and the names of the children in the school who are enrolled as being of the ethnicity. 
 
 
 
 
 
 



 

Annual Targets 2022 
 

TARGET 1: GROWING  STUDENT ACHIEVEMENT (MATHEMATICS) 
                To provide effective learning and teaching to raise the level of achievement in MATHEMATICS for all students regardless of their ethnicity, if they  
                have a disability or  have special education needs.      

 

ANNUAL AIM:  To increase the number of students in the school, including Maori and Pasifika who are achieving at or above the expected level in MATHEMATICS. 
 

 

BASELINE DATA February 2022:    79% of all students are working at or above the expected level in maths                   89% of Maori students are working at or above the expected level in maths            70% of Pasifika students are working at or above the expected level in maths           80% of girls are working at or above the expected level in maths                                   80% of boys are working at or above the expected level in maths                                  
 

 

TARGETS:                        1.    Achieved - All students below or well below expected level will make progress in mathematics.                      2.    Achieved  (88%) - At least 85% of all children will be working at or above the expected level in mathematics                          4.    Achieved (82%) -  75% of Pasifika students will be at or above expected level.                      5.    Achieved (85%) - 84% of boys will be at or above expected level. 
 

 
 

 
REFLECTION   

This year, 88% of our children in Years 2 - 6 were working at or above their expected level of achievement in maths.   Last year, only 78% were achieving at these levels so it 
is exciting to see that the school is starting to make a difference in this area. 
 

This year, maths was a focus of development. The teachers are continuing to use the PRiME maths system  which they like because it supports the knowledge and growth of 
maths in a systematic way across the school. The teachers were involved in the webinars  about how to use PRiME correctly and also, how to develop effective problem 
solving techniques which is a vital part of Mathematics. Staff also found staff meetings were extremely useful where people shared best practice and could also discuss 
problem areas and gather possible solutions. Staff have requested that we continue to include this during 2023.  
Another factor that has helped with achievement is that staff are very clear on where the children should be by the end of the year. Because the PRIME maths system is 
cyclical, we have asked staff not to get too hung up on difficult areas but to keep cycling back to help support learning. We have found that place value and instant recall of 
addition and multiplication basic facts really support children in this area of the curriculum. 
 

Maths will be an area of focus in 2023 and the school has secured a place for professional development with Rob Profit-,Whyte to continue to grow staff and children.  
 



 

Annual Targets 2022  
 

TARGET 2: GROWING  STUDENT ACHIEVEMENT (READING) 
                To provide effective learning and teaching to raise the level of achievement in READING for all students regardless 
                 of their ethnicity, if they have a disability or have special education needs.      

 

ANNUAL AIM:         To increase the number of students in the school, including Maori and Pasifika who are achieving at or above the expected level in READING. 
 

BASELINE DATA February 2022:  81% of all students are working at or above the expected level in reading                    89% of Maori students are working at or above the expected level in reading              74% of Pasifika students are working at or above the expected level in reading         86% of girls are working at or above the expected level in reading                                  80% of boys are working at or above the expected level in reading                                   

 

TARGETS:   1. Achieved - All students below or well below the expected level will make progress in reading. 2. Achieved (90%) - At least 85% of all children will be reading at or above the expected level. 3. Achieved (93%) - 78% of Pasifika students will be at or above the expected level. 4. Achieved (90%) - 85% of boys will be at or above the expected level.    

 
 

 
REFLECTION   

This year, 90% of our children in Years 2 -6 were reading at or above their expected level of achievement.  We have always had fairly good achievement data in reading but 
this is the first year we have attained the 90% level. It is also rewarding to see that our Pasifika and Maori students are also doing well in this area - Pasifika student 
achievement went from 79% in 2021 to 93% in 2022 which is a huge leap. 
 
Teachers in Year 1 & 2 are continuing to focus on the Structured Literacy approach which is heavily based in phonics and spelling/sound patterns. The rest of the school are 
developing vocabulary which in turn, supports the development of comprehension.  While the ability to decode words is used to decide on reading levels for the junior school, 
children can only advance in reading in the more senior levels if their comprehension supports this, so developing comprehension is critical for good reading and for 
achievement. 
 
In 2023, teachers will continue work on developing reading skills using a variety of methods and reading materials.  

 
 
 



 

Annual Targets 2022  
 
 TARGET 3: GROWING  STUDENT ACHIEVEMENT (WRITING) 
                To provide effective learning and teaching to raise the level of achievement in WRITING for all students regardless of their ethnicity, if they have 
                a disability or  have special education needs.      
 

ANNUAL AIM:         To increase the number of students in the school, including Maori and Pasifika who are achieving at or above the expected level in WRITING. 
 

BASELINE DATA February 2022:    77% of all students are working at or above the expected level in writing                    56% of Maori students are working at or above the expected level in writing          61% of Pasifika students are working at or above the expected level in writing       71% of girls are working at or above the expected level in writing                                 60% of boys are working at or above the expected level in writing                                    

 

TARGETS:   1. Achieved - All students below or well below the expected level will make progress in writing. 2. Achieved (85%) - At least 84% of all children will be writing at or above the expected level. 3. Achieved (86%) - 70% of Maori students will be writing at or above the expected level. 4. Achieved (89%) - 65% of Pasifika students will be at or above the expected level.  5. Achieved (92%) - 75% of girls will be at or above the expected level. 6. Achieved (79%) - 70% of boys will be writing at or above the expected level.      

 
 

 
REFLECTION   

This year, 85% of our children were writing at or above their expected level of achievement.  This was just above our target of 84% and above the 82% achievement level last 
year. In fact, we made all our targets including those for Pasifika, Maori, girls and boys (see table above). 
 

Last year, we worked with Jude Parkes from Vision Education to develop the skills of the teachers in teaching writing. Jude also visited the school twice this year and worked 
with the teachers, giving them ideas and solutions to problems so that all children were able to make good progress. Even though we had 3 new teachers this year, the 
remaining teachers continued to pass on their knowledge and skills and with the visits from Jude, we have been able to continue to build on the intensive work that we did 
last year. 
 

In 2023, we will continue to work to support the children in getting better and better with their writing. 
 

 


